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Asthma	
  Ready®	
  Communities	
  2014	
  

Service	
  Type	
   Eligible	
  Group	
   Service	
  Cost	
   

1)	
  Asthma	
  Literacy*	
   Uncontrolled	
  asthma	
   Low,	
  S9441* 

2)	
  Key	
  Messages Everyone	
  w/asthma	
   Bundled	
  w/OP	
  visit	
   

3)	
  Inhalation	
  instruction Everyone	
  w/asthma	
   Low,	
  94664	
   

4)	
  PMC,	
  risk	
  reduction	
   Uncontrolled	
  asthma	
   Medium,	
  99402,1	
   

5)	
  Medication	
  Therapy	
  
Management*	
   

Claims	
  alerts	
  at	
  point	
  
of	
  dispensing	
  Rx 

Medium,	
  99605,6,7 

6)	
  Self-­‐management*	
   Very	
  poor	
  control-­‐VPC 	
  Moderate,	
  98960,1,2*	
   

7)	
  Home	
  Trigger	
  
Reduction* 

VPC,	
  good	
  ICS	
  
adherence/technique 

Moderate,	
  T1028* 

8)	
  Coach/counselor*	
   VPC,	
  failed	
  1-­‐7	
   High,	
  CPT-­‐?????	
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¡  Childhood	
  asthma	
  as	
  a	
  qualifying	
  condition	
  
for	
  health	
  home	
  services	
  (PMPM	
  allocation	
  
for	
  patients	
  receiving	
  a	
  “touch”	
  that	
  month)	
  

¡  Community	
  preventive	
  asthma	
  services	
  –	
  CPT	
  
codes	
  approved	
  for	
  reimbursement:	
  	
  
S9441,	
  T1028,	
  98960.61,	
  62	
  (with	
  Rx)	
  

¡  Clinical	
  asthma	
  educational	
  services	
  –	
  CPT	
  
codes	
  approved	
  for	
  reimbursement:	
  
99401,	
  99402,	
  98960	
  (61,	
  62),	
  94664	
  

Risk	
  &	
  Impairment	
  
Analysis	
  

Community	
  
&	
  Clinical	
  
Services	
  

Improved	
  
Self-­‐Care	
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¡  All	
  interventions	
  are	
  coupled	
  with	
  EPR3-­‐
complaint	
  assessments	
  (impairment	
  and	
  risk)	
  

¡  All	
  paid	
  encounters	
  (clinic	
  or	
  community)	
  
generate	
  EPR3-­‐compliant	
  assessment	
  data	
  

¡  Claims	
  and	
  assessment	
  data	
  are	
  merged	
  to	
  
stratify	
  risk,	
  assess	
  impairment	
  and	
  prompt	
  a	
  
cost-­‐effective	
  intervention	
  

Clinicians	
  Adjust	
  Rx	
  Therapy	
  Based	
  on…	
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EPR3	
  Guide	
  to	
  Stepping	
  Therapy	
  Up	
  or	
  Down	
  

•  Step	
  up	
  IF	
  needed	
  
•  FIRST,	
  check	
  adherence	
  
•  THEN,	
  check	
  inhaler	
  technique	
  
•  AND,	
  check	
  environmental	
  control	
  
•  Step	
  Down,	
  IF	
  asthma	
  is	
  well	
  

controlled	
  for	
  3	
  months	
  or	
  longer	
  
	
  
Must	
  base	
  therapy	
  step	
  changes	
  on	
  
assessment	
  of	
  adherence,	
  inhalation	
  
technique	
  and	
  triggers	
  

Clinical	
  
Ill child, short of 
breath, wheezing, 
coughing, fever? 
Allergy season? 

GERD flare? 
 

(MD, NP, PA) 
Lens	
  1	
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Clinicians	
  Assess	
  Impairment	
  &	
  Risk	
  

Claims	
  
↑ SOS (systemic oral steroids) 
↑ SABA (quick relief inhaler) 
↑ Acute care days (ER, hospital 

stays) 
 

? ICS 
 

(↑ antibiotics) 
(Too many doctors) 

Lens	
  2	
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just do it. 

®
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Community	
  
Impaired student 
↑ Absence from 

school 
“Sick House” 

“Sick Building” 
 

Lens	
  3	
  

just do it. 
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Clinic	
  

Claims	
  Community	
  

3	
  Lens	
  View	
  	
  

¡  3	
  year,	
  CDC-­‐funded	
  study	
  demonstrated	
  ROI	
  
8:1	
  for	
  school	
  based	
  intervention	
  for	
  Medicaid	
  

¡  AAFA	
  and	
  local	
  legislator	
  advanced	
  a	
  
preventive	
  asthma	
  services	
  proposal	
  (2014)	
  

¡  Governor	
  signed	
  Budget	
  Bill	
  2011	
  (2015)	
  
¡ Missouri	
  Medicaid	
  (MO	
  MC)	
  convened	
  
statewide	
  group	
  to	
  determine	
  rules	
  &	
  process	
  

¡ MO	
  MC	
  added	
  Childhood	
  Asthma	
  as	
  a	
  
qualifying	
  condition	
  for	
  Health	
  Home	
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¡  IMPACT	
  Asthma©	
  ECHO®	
  was	
  funded	
  by	
  the	
  
Missouri	
  legislature,	
  PCP	
  expert	
  support	
  &	
  CME	
  
(Extension	
  for	
  Community	
  Healthcare	
  Outcomes)	
  

¡  Asthma	
  Risk	
  Panel	
  reports	
  were	
  approved	
  by	
  MO	
  
MC,	
  clinics	
  serving	
  >5000	
  children	
  have	
  received	
  
reports,	
  many	
  more	
  waiting	
  

¡  FQHC	
  network	
  has	
  approved	
  work	
  plan	
  to	
  deliver	
  
claims	
  and	
  community	
  risk	
  reports	
  as	
  “Patient	
  
Visits	
  Summaries”	
  at	
  point	
  of	
  care	
  

¡  Pending	
  CMS	
  approval	
  PAS,	
  HH	
  amendment	
  	
  

Project	
  ECHO	
  	
  
(hub-­‐and-­‐spoke	
  knowledge-­‐sharing	
  network)	
  

https://www.youtube.com/watch?v=VAMaHP-­‐tEwk	
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